o

Bréatmg an Innovative [}ulture a

ThE fUdtngg gdShpg".;'_




presented by

Bernd X Wels

General Management Consultant Lumesse




ASP'RE r— in partnership with pw-c

On Predictions

Continue this sequence of numbers: 0246 ..

Rule — Expanatory Framework Continuation
The next number isthe last one + 2 024681012 14

The next number is even and not in the list 02 4 6 256 24 396 10532

The next number is bigger than the
previous one 0246799 396 123456

The last 4 numbers are attached in reversed
order 024664200246

4 arbitrary numbers followed by 1‘s 024611111111
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Thinkers’ conclusions

God is dead Nietzsche
De-Enchantment weber

Oblivion of Being teigegger
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Doesn’t this make us all

Harlots of the Zeitgeist?
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This is the dark side
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"We learn history not in order
to know how to behave or
how to succeed, but to know
who we are”

Leszek Kotakowski, 1986 Jefferson Lecture
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Now the bright(er) side
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The Fundamental
Dilemma of Innovation

The particular
capabilities of the
organization are at the
same time its special
incapabilities.

(Clayton Christensen)

Fundamental
Challenge
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___________________ The Fundamental
Products e - Dilemma of Innovation

Inexpensive
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Efficient Gueen Cost
Processes Pressure



ASP' RE — in partnership with p'lﬂ/_C

You must be reao’y t@bym yourself in your own f/ame
how ggu/d you rise anew if. you h have not first become ashes!

Nietzsche: Thus spoke Zarathustra

Innovation-Culture =_ f\\ . =

e Create a culture of appreciaty : S

e Create a culture that aIIows‘Tea{nan from successes AND from failures ‘
» Create an environm hat allows proeesses of trial anéj error

e Create an enwronmﬁ that has suff|C|ent free space for creaf‘rvé‘ moments
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El |zabeth Eastland, Sidney.
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Edge of Exploration, Edge of the Known
EIizabeth Eastland, Sidney.

PLMuchas GraC|as'
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”I“{Handbuu ¢ for Inventors,
Decision Fﬁgkerﬁ ind Organizations
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‘Eernd X. Waeis:

From Idea to Innovation: A Handbookfor
Inventors,Lecision Makers and Organizations
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Edge of Exploration, Edge of the Known
Elizabeth Eastland, Sidney.



